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Appendix B



• Why did we need new 
software?
• Disconnection
• Multiple systems used
• Duplication of records
• Outdated
• Manual processes when should 

be automated

Background



Civica



Implementation: Data Migration
Data Area Number of Records Data Area Number of Records

Addresses 4,297 Rent Agreement Charges 56
Assets 3,825 Rent Agreement Charge Elements 56
Asset Alerts 235 Rent Arrangements 9
Asset Characteristics 10,789 Rent Arrangement Repay Amounts 9
Asset References 3,823 Rent Arrangement Schedules 969
Contacts (names) 4,392 Rent Asset Charges 3,059
Contact Addresses 4,359 Rent Asset Charge Elements 8,030
Contact Groups (households) 4,434 Rent Court 19
Contact Group Members 4,450 Rent Entitlements 1,034
Contact Languages 4,200 Rent Evictions 1
Contact References 4,375 Rent Notice 25
Rent Accounts 4,581 Rent Transactions 1,413,536
Rent Account Payment Types 3,491 Repair SORs 3,440
Rent Actions 6,557 User Defined Fields 3,042
Rent Agreements 4,581 Total Records Migrated 1,501,674



The System: Rents



The System - Assets



The System: Allocations



The System: Allocation Match



• Leaseholders
• Assets
• Contacts
• Service charges

Next Phase

• Repairs
• Scheduling
• Materials 

• Keystone within Civica
• Tenant Portal



• Tenant Portal 
• Agreement
• Rent details
• Payments
• Statements
• Repairs
• Messages
• Compliments
• Complaints

Next Phase: Tenant Portal



• IT Security
• Everything in one place
• Empowered officers
• Arrears predictions
• Several ‘Super Users’
• Automated processes
• Web Based
• Highly configurable
• Better customer experience - answers to hand
• Simpler, more comprehensive system to use

System Benefits

"The biggest benefit is having so 
much information available in one 
place. Searching is so much easier! 

Visually, data is easier to look at 
with less wasted space, and the fact 
it is browser based makes it far 
simpler to use.”



Questions


